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[1pO0 MeHe

e [0NIOBHUM IHXeHep AOPOXHbOro ecKnsyaTtauinHoro
ynpaBniHHA KNeBO-CBATOLMHCHKOrO panoHy.

e 16+ pokiB OoCBIQY Ha KOMYHaNbHOMY NigNPUEMCTBI
LUNSIXOBO-€eKcnyaTayinHoMy ynpasniHHi ConoM'sHCKOro
panoHy (KK "KuiBaBTogop").

e HayanbHuk cnyxéu yTpuMaHHs aBTOMODINBbHUX LASXIB
Ta cnopypg, Ha Hux B KIN LLIEY ConoM'AHCbKOro panoHy.

e CTapwwuin MancTep AiNbHULI yTPUMaHHSA wnaxis B K1
LLIEY ConoM'siHCbKOro panoHy.

e MawcTep peMOHTHO-OyaiBenbHoro nigpo3giny B K LLUEY
CoNIOM'AAHCBbKOro panoHy.

e AcdanbtobeToHHMK B KI1 LLIEY Conom'siHCbKOro panoHy.

e Xouy peanisyBaTu NpaKTU4HI, iIHHOBALiNHI, TEXHONONIYHI
cTparTerii Ta ifei woao po3BUTKY Ta MoaepHi3aLil
TpaHCNOpTHOT iHbpacTpykTypu M. Kuesa

e Fb: https://goo.gl/SToX2v




I0El w000 po3BUTKY TpaHCMOPTHOI iHhpacTPYKTYp
M.KueBa




BUKOPUCTAHHA ACOANIbHTUX PECAUKJIEPIB
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IHchopmauia npo nignpMeMcTBO




Ha 6anancoBomy yTpumMaHHi K LLIEY [lecHAHCbKOro paioHy 3HaXOAUTbCA:

e 18 nig3eMHMX NiLWOXIQHMUX Nepexonis.
* 118,7 km popir. e 1033 WT. OrNAA0BUX KONOAABIB.
* 179,1 km TpoTyapis. e 1490 wT. 3nMBONpPUIMAaUiIB.
* Mnowa fopir 3 achanbTOGETOHHUM MOKPUTTAM — e 2250 n.m. 6eTOHHOI oropoxi Hbto-xepci.
1666,7 TMC. M2 e 388 .M. OUMWHKOBAHOI KONecoBigGinHOT
* Mnowa popir 3 webeHeBUM NOKPUTTAM — 39,6 TUC. CTPIUKM.

M2 1667 n.M. HanpaBNAKYOI NiLOXIAHOT OropoXi.
* [Mnowa FPYHTOBUX O0PIr — 26,9 TuC. M2. ° 76,3 KM. ,D,OLU,OBOT KaHani3aU‘i'|'_
* Mnowa TpoTyapiB — 724 TnC. M2.

82 oauHuULI cnewianbHOI TEXHIKK, aBTOTPAHCNOPTY Ta MeXaHi3MiB.



HeTanbHUK nepluoyeproBun nnaH pechopmMmyBaHHA cyb'eKTa
rocrnofapoBaHHANPOTAITOM OHOI0 POKY




3bUJIbLLUEHHA NMPOAYKTUBHOCTI HA MNIANPUEMCTBI

MNMokpawmTn poboTy 3 Kaapamu, YCYHYTU MPUYMHM
MJAVHHOCTI.

MNpoBecTn aHani3 nocagoBuX IHCTPYKLIW, WTATHOrO
po3Mnucy, 3 MeTOK 3MEHLWEHHS afgMIHICTPAaTUBHUX
BUTPAT, YAOCKOHAJIEHHA CTPYKTYpu MiANpPUEMCTBA,
3abe3rneyeHHs CTabiNIbHOCTI nignpMeMcTBa,
3abe3neyeHHA CTabINbHOCTI (PIHAHCOBOro CTaHy
NigNPUEMCTBA, NOKPALLEHHA AKOCTI pobiT, mocnyr.
Po3pobka cuctemMu MoTuBaL,il NpaLiBHUKIB.



NMOKPALLLIEHHA $IHAHCOBOI'O CTAHY NIANMPUEMCTBA

e AHanis cobiBapTocTi pobIiT No cTaTTAX BUTpAT Ta il
CNiBBIHOLIEHHS.

e AHaniz GoproBux 3000B'AI3aHb MigNpuMeEMcTBa Ta
onTUMI3aLis CTPYKTypu BMNnar.

e 3abesneyeHHs KOHTPOJIO 3a CNUCAHHAM MaTepianis
Ta iX BigNOBIAHICTb HOPMaM 3rigHO TEXHOJOrIYHOI
OOKYMeHTaUii.

e [nsA NMOKpaLLLEHHS diHaHCOBOroO CTaHy
nignpueMcTBa, SIKOCTI 3akyniBenb, ocobnumBy yBary
npuaINaTu poboTi TEHAEPHOro KOMITETY.

e 3abe3neynMTm 3poCTaHHA 3apobiTHOI nnatm B
3aNeXHOCTI Bif, KINIbKOCTI | AIKOCTI BUKOHAHMX Po0IT,
HapaHHA NOCAyr.




NMOKPALLIEHHA PECYPCIB BUPOBHULITBA

e (O3HanMoOMMTUCb 3 NApPKOM MalKH | MexaHisauil,
NnpoBecTU aHani3 il npauyesfgaTtHOCTI, 3aTpaT Ha
PEMOHT Ta MOro AOUINbHICTb.

e T[ligrotyBaTu KOMOTAHHA NMPO BUAISIEHHA KOLWITIB Ha
NMOMOBHEHHS NapKy CYYaCHO CreLTexXHIKOH.

e 3abe3neuynMTn CBOEYACHE | AKICHE BMKOHAHHSA PobIT
No 3aMOBJIEHHIO IHWWUX NiIQNPUEMCTB, OpraHisauin,
HaCeNeHHs, WO CrpuUATUME TiQHIA KOHKYpPeHUIl Ha
PUHKY, ponomMoxe 36inbwntn obcarm pobiT Ta
nokKpaLLeHHs PIHAHCOBUK CTaH NigNpueMCTBa.

e 3acTocyBaTu psAf 3axofiB WOA0 palioHaNbHOMo
BUKOPUCTaHHS MaTepianbHUX Ta TEXHIYHUX pecypciB
BUPOOHMLITBA, EKOHOMII KOWTIB, MaTepiasibHUX
pecypciB  Ta Y[OCKOHanuMTM 1ix 06niK, BBECTU
nepcoHasnbHy BigNoBiganbHICTb 3a AKICTb
BUKOHaHHS poOIT.




ABTOMATMUSIA BISHEC MNMPOLLECIB NIAMNPUEMTCBA

e Po3pobka canty nignpuemcTBa I3
000B'AAISKOBMM  3BOPOTHIM  3B'AAI3KOM 3
KEPIBHULTBOM.

e BnpoBapgXeHHs ny6siyHOro OH-J1anH
KOHTPOJIHO.

e AHanNIi3 MOX/UBOCTI PO3LUMPEHHSA CMEKTPY
3anponoHOBaHUX MNOCAyr nignpuMeMcTBa Ha
PUHKY.




3axoau 3 BUKOHaHHA 3aBfiaHb, NOCTaBJIEHUX Nepep,
cy6'eKTOM rocnofapioBaHHAITa pe3ysibTaTu aHanisy
MOXXJIMBUX PU3UKIB




Ilna BUKOHaHHA 3aBAaHb NOCTaBJIeHUX Nepepg NigNPUEMCTBOM HEOOXIgHO:

BL,OCKOHANMUTU CTPYKTYPY NiANPUEMCTBA;
nigBuUWLMTM  BIQMNOBIAAaNbHICTL creyianicTiB  BCiX
PIBHIB 32 KOHTPONIEM BUKOPUCTAHHS MaTepianbHUX,
TPYLAOBUX PECYPCIB;

e [OMOBHUTU MapK MaLIMH | MEXaHI3MIB Cy4YacHOo
TEXHIKOIO;

® YIOOCKOHaNUTU pPeMOHTHY 6asy nignpuemMcTBa Ons
3[€ELEBNIEHHA  BaApTOCTI  PEMOHTIB  MalUUH |
MeXaHI3MIB TEXHIYHOrO;

®  Y[OCKOHaNUTK TEXHOJOrTit0 MeXaHi30BaHOro
NpUOMpPaHHS LWNAXIB;

e focTaTHe diHaHcyBaHHS 3 OroOXeTy, 36iNblUeHHS
DOroBipHUX POBIT.




Mpu BUKOHaHHA NnaHy pechopMyBaHHS NiANPUEMCTBA MOXXIIUBI
TaKi pU3UKMU AK:

e HebaxaHHa 3MiH 3 00Ky KappoBuX
NpayiBHMKIB Ta BIACYTHICTb NIATPUMKU
KEepIBHOIoO cknagy nignpuemMcTBa y
npoBefeHHI pedbopm

e HecTabinbHMN CTaH E€KOHOMIKM, IHAALUINHI
npouecw.

e HeBMKOHaHHA yMOB nocTavyajbHUMW LLOLO0
AKOCTI MNpOAyKUii, TepMiHIB mnocTavyaHHs
3MOBa NocTavasbHUKIB nepef NpoBeAeHHAM
TeHAepiB WOoA0 LiHN Ha NPOAYKLiHO

e HecBoeyvacHi po3paxyHKu 3 3aMOBHUKaMM

e OTpuMaHHA KOWTIB Bif OpraHiB MicLeBOro
camMoBpsiAyBaHHSA He B NOBHOMY 006cA3i abo 3
3aTPUMKOLO B Yaci.




Lna 3meHLeHHs KiJIbKOCTI (hbakTopiB pusnkiB HeoOXiAHO CTBOPUTY MIGAPUEMCTBY BIAKPUTICTb Ta NPO30picTb poboTH,
LLIAXOM MOCTINHOrO iIHhOpMyBaHHA HaceneHHsA B 3acobax MacoBol iHdbopMmallil, IHTepHET, CTOPiHLi NPO BUKOHAHHA pobiT
npoBefeHHs 3akyniBii 3a 610 0KeTHI KOLITH.

[ligBULLLEHHS KOHKYPEHTHY CIPOMOXHICTb NigNpUeMCTBa B BUKOHaHHI po0iT, NOC/Ayr, 38 [OMNOMOIOo0 AKOCTI BUKOHaHHS,

Onsa uboro HeobxigHO 30inbluyBaTVW HaAXOMKEHHS KOLWTIB BiJ BUKOHaHWX PoOBIT, a 0cobnvBo 36inbWKWTU HagaHHA MNOCAYr
HacesieHHIo Ta 30inblleHHS BUKOHaHHSA AOrOBIpHUX PODIT.

YknanaHHA OOroBOpiB Ha PeMOHT Ta obcnyroByBaHHS NpubYyAVMHKOBOI TepuTopil, OyayBaHHA HOBUX TPOTyapiB, Napko Miclb,
naHAyciB, BenocuneaHnx AOPHKOK Ta CTOAHOK, 3anyYeHHs A0 IHBeCTULIMHIUX NPOEKTIB,

[pn BUKOHAHHI 3aBAaHb € BenuKa KisibKicTb hiHaHCOBUX PU3UKIB:
== ___________________]

HecBOEYaCHI pO3paxyHKN 3 3aMOBHUKAMMU;
OTPUMaHHS KOLUTIB Bif, OpraHiB MiCLIEBOro camMoBpsilyBaHHsA He B
noBHOMY 06cA3i abo 3 3aTPUMKOHO B Yaci;
HeMOXMBICTb MPOrHO3yBaHHS pesynbTaTiB yyacTi B TeHaepax.
[lna 3MmeHlleHHsa KINbKOCTI (DaKTopiB pU3UKIB HeobXiAHO
CTBOpUTK NIAMNPUEMCTBY BIAKPUTICTb Ta Npos3opicTb poboTH, LLNAXOM
NocTinHOro iHPopMYyBaHHA HacesieHHss B 3acobax MacoBol iHdopMmallil,
iHTEepHeT CTOpiHUI NPo BUKOHaHHSA pOOIT, NPOBELeHHA 3aKyniBenb 3a
OO KETHI KOLLITH,
ligBULLYBaTU KOHKYPEHTHY CNPOMOXHICTb NignpuUeMcTBa
B BUKOHaHHI pobiT, HaiaHHI NOCAYF, 3@ AONOMOrK AKOCTI BUKOHaHHS.




lMpono3uuii 3 NoninweHHA TeXHIKO-eKOHOMIYHUX Ta
chiHaHCOBUX NOKA3HUKIB Cy0'eKTa rocrnofaproBaHHs,
NigBULLLEHHA UOF0 KOHKYPEHTOCMPOMOXXHOCTI Ha PUHKY




3anyJyeHHs iHBeCTULIN:

B/lacHi 3acobu;
biHaHCyBaHHSA 3 Br0XeTY,;
MDKHapOoHi IHBeCTuLT,
MeLieHaTu, CNOHCOpPMU.

MOXXIMBO 3anyYnTH iHBECTULLIIHI KOLITK:

npuabaHHa Ta MOJAEPHI3aLUio CHIFrOOYMCHOI Ta 3anyyeHHs IHBECTULIIM, B TOMY YUCTIi | HA OHOBNIEHHSA
CHIronpubupanbHOl TexHIKM Ans MNoKpalleHHs OCHOBHUX 3acobiB, € HauBaXJMBILLMM 3aBOAHHAM,
HafaHHA rocAyr Ha 3akpinjieHin LWsSXoBin gKe NoCcTae nepef MICLIEBMMW OpraHamu Bnagu Ta
Mepexi; KepiBHULITBOM nignpueMmcTtBa. lle pactb 3mory
Takox Oy AiBHULTBO Ta PO3LINPEHHSA NOKpaLMTy ix hiHaHCOBO-rocnofapcbKy AiSNbHICTh,
BUpOOHUYOT 6asu (ByAiBHMLTBO Tenux aHrapis 36inblUNTK CyMYy YMUCTOro nNpubyTky, cymy poboyoro
Ta BOKCIB [7151 PEMOHTYBAHHA TeXHIKK); Kanitany, NigBuUINTA MPOAYKTMBHICTE npaui I, aK
npuabaHHs Ta MoJepHi3alisa IHCTPYMEHTIB, HacnifooK, NOKpaLLuTH SKICTb NOCAYT.

Manol MexaHisauil ans rnonerweHHa pyyHol

npaui npauiBHUKIB.




IAKyo!

CnabeHbkun Bonognmup Mukonamosuy

Ten.mo6.: +380982293439
e-mail: slabenkyy@ukr.net




