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[IpO MeHe

[(0NOBHUM iHXXeHep AOPOXKHbOro ECKryaTaLiHOro
yrnpasniHHA KNEBO-CBATOLUMHCBKOrO panoHy.

16+ pokiB focBigy Ha KOMyHasibHOMY MiAMNPUEMCTBI
LLINAXOBO-eKCMNyaTauinHoMy ynpasniHHi CONnoM'sHCKOro
paiony (KK “KuisaBTogop”).

HauyanbHUK Cny>X6u yTpMMaHHSA aBTOMODbINTbHUX LLASXIB
Ta cnopypg Ha Hux B KIN LUEY ConoM’AHCbKOro panoHy.
Ctapwunm Manctep LinbHULi yTpuMaHHA wnaxis B Kl
LLIEY ConoM'AHCbKOro panoHy.

MaicTtep peMOHTHO-6yaiBenbHoro nigposainy B K LWEY
ConoM’AHCbKOro panoHy.

AcdanbTo6eToHHMK B KI LLIEY CONOM AHCbKOro panoHy.
Xouy peaniszyBaTu NpaKTU4HI, iIHHOBAL,iNHI, TEXHOMONIYHI
cTparteril Ta igel WoAo po3BUTKY Ta MOZepHi3aLil
TpaHCNOpTHOI iHbpacTpyKkTypu M. KueBa

Fb: https://go0.gl/SToX2v



https://www.facebook.com/profile.php?id=100024055416722&lst=100002478824875:100024055416722:1524919486

lael woao po3BUTKY TPAHCMOPTHOI iIHPPaACTPYKTYpHU
M.KueBa




BUKOPUCTAHHA HABICHOIO OBJIAAHAHHA

I’ ."Ia ‘\ ¢




BUKOPUCTAHHA
ACOAJIbHTUX
PECAMKJIEPIB

(B pecairiknepi Bagela
ANna nepepo6bku 1 7.
acdhanbTHUX Bigxoais
BUTPAyaeTbCs BCbOro
6 N. nanbHOro)




BUKOPUCTAHHA CIMNELTEXHIKU 3
KOMBIHOBAHUM PO3rO41IJITIOBAHHAM PEATEHTIB




BUKOPUCTAHHA BITYN3HAHOI CNELLTEXHIKHA




OJOOATKOBI MOPY4HI And nAHAYCIB B NIASEMHUX
MIXOXIOHUX NMEPEXOAAX

- \’ $
//. _ -
- -)“ o . ‘
=

—




OLLONPUAMAYI BBYJOBAHI Y EOPAIOP




BCTAHOBJIEHHS
BOAOHANMUBHUX
gl LOPOXXHIX BY®EPIB




BCTAHOBJIEHA
TPAHCIOPTHOIO
OroOPOAXXEHHA 3

POJIMKOBUMMU

EJIEMEHTAMU



3AXUCHI
OBMEXXYBAU4I
3YINMAHOK
FPOMAACDLKOIO
TPAHCIIOPTY




3AXUCHI OBMEXXYBA4I HA NMIWOXIAHNX MEPEXOAAX B
ABAPIVNHO HEBE3MNEYHUX MICLIAX



3EJIEHA
[MAPKOBKA
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IHpopmauisa npo nignpueMcTBO




Ha 6anaHcoBomMy yTpumaHHi KI LLUEY LLleBYeHKIBCbKOro paioHy 3HaXoAUTbCA:

e 27 nia3eMHUX NilWOXiAHMX nepexoais.
* 149,3 KM popir. e 1557 WT. OrNsifoBMX KONOAA3IB.
* 257,3 KM TpoTyapis. e 3957 WT. 3nMBONpUiIiMaviB.
* Mnowa Aopir 3 achanbTOGETOHHUM MOKPUTTAM — e 815 n.M. 6eTOHHOI oropoxi Hbto-[xepci.
1488,1 Tuc. M2 e 8662 .M. OLMHKOBAHOI KOJECOBiAGINHOI
* Mnowa popir 3 webeHeBUM NOKPUTTAM — 15,5 Tnc. M2 CTPIYKM.
* Mnowa 6pykiBkM = 115,1 TUC. M2. e 28685 nN.M. HanpaBAAlYOi  MiLLOXigHO
* [Mnowa TpoTtyapis — 1089,3 Tnc. M2. OropoXi.

e 78,8 KM. goLWOBOI KaHani3au,il.
e 7996 n.M. NigNipHMX CTIHOK.
e 1256 n.M. cxoaiB.

150 oauHMLi cneLianbHOT TEXHIKU, aBTOTPaAHCMOPTY Ta MeXaHi3MiB.



[eTanbHuii nepLioyeproBum nnaH pepopmMmyBaHHsA cy6’'ekTa
rocnogaproBaHHs MPOTAroOM O HOIrO POKY




3bIJIbLUEHHA NPOAYKTUBHOCTI HA NIANPUEMCTBI
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MNMokpawuTn poboTy 3 KaapaMu, YCYHYTU MPUYMHM
MJAWHHOCTI.

NMpoBecTn aHania nocagoBWUX IHCTPYKLiW, LWITATHOrO
pO3MUCY, 3 METOK 3MEHLUEHHA afMiHICTpaTUBHUX
BUTpaAT, YAOCKOHANEHHS CTPYKTYpU NignpuemcTBaa,
3abe3neyeHHs CTabinbHOCTI niagNnpMeEMCTBa,
3a6e3neyeHHss CTabinbHOCTI  ¢iHAHCOBOro CTaHy
niaANpMeMCTBa, NOKPALLEHHA AKOCTI pOo6IT, MoCnyr.
Po3pobka cuctemMm MOTMBALT NpaLiBHUKIB.



NMOKPALLEHHA ®IHAHCOBOIO CTAHY NMNIANPUEMCTBA

e AHani3 cob6iBapTocTi pobiT No cTarTax BMTpaT Ta il
CniBBiAHOLLUEHHS.

e AHania 6o0oproBuMx 3000B'A3aHb NigNpMEMCTBa Ta
ONTMMI3aLif CTPYKTYpu BUNNarT.

e 3abearneyeHHA KOHTPOMO 3a CNUCAHHAM MaTepianis
Ta IX BignoBiAHICTb HOpMaM 3rigHO TEXHOJIOriYHOI
AOKyMeHTaLil.

e [lnA nokpaleHHsa ¢iHaHCOBOro cTaHy nignpueMcTBa,
SIKOCTI 3aKyniBesnb, 0CO6NMBY yBary nNpuainaT pooboTi
TEHOEePHOro KOMITETY.

e 3abe3neuynTM 3pOCTaHHA 3apobiTHOI nnatM B
3a1eXHOCTI Bif, KiJIbKOCTI i IKOCTi BUKOHAHMX POOIT,
HaZlaHHA NOCNYr.




NMOKPALLEHHA PECYPCIB BUPOBHULITBA

e (OsHamoMmMTUCb 3 MapKoOM MalKH | MexaHisauil,
npoBecTM aHanis 1 npauesgaTHoOCTi, 3aTpaT Ha
PEMOHT Ta MOro AOUiNbHICTb.

e [ligroTyBatn KOMOTaHHSA MPO BUAINEHHA KOLWTIB Ha
NMOMOBHEHHSA NapKy Cy4aCHOK CMeLTEeXHIKOHO.

e 3abea3neuynmTn CBOEYACHE i SIKICHE BMKOHAHHSA POOGIT
NO 3aMOBJIEHHIO [HWKWX MIANPUEMCTB, OpraHisauiu,
HaceneHHs, WO CnpuATUME TigHIA KOHKYpeHLUil Ha
PVWHKY, [OMOMOXe 36inbwntn obcsarnm pobiT Ta
nokpatleHHs diHaHCOBUI CTaH NignpuemMcTBa.

e 3actocyBaTu paf  3axoh4iB  WOAO0 pauioHanbHOro
BUKOPUCTAHHA MaTepiasibHUX Ta TeXHIYHUX pecypcCiB
BUPOOHMLITBA, EKOHOMIl  KOLWTIB, MaTepianbHUX
pecypciB  Ta YAOCKOHanUTU ix 065K, BBECTU
nepcoHasibHy BifnoBiganbHICTb 3a AKICTb BUKOHaHHSA
poGIT.




ABTOMATU3IA BIBHEC MNMPOLLECIB NIiANMPUEMTCBA

e Po3pobka caunTy nignpuemMmcTBa i3
060B'I3KOBUM  3BOPOTHIM  3B'I3KOM 3
KepiBHULTBOM.

e BnpoBagxeHHA ny6nivyHoOro OH-nawnH
KOHTPOJIIO.

e AHanis MOXMBOCTI PO3LUMPEHHSA CMeKTpy
3anponoHoBaHUX MNocnyr nignpuemMcrtea Ha
PUHKY.




3axoau 3 BUKOHAHHA 3aBAaHb, MOCTABJ/IEHUX Nepea
Cy6'eKTOM rocrnopgaploBaHHAITa pe3ybTaTu aHanisy
MOXXJIUBUX PU3UKIB




Ilnsi BUKOHAHHA 3aBAaHb NOCTaB/IeHNX Nnepep, NiZnpUEMCTBOM HEOobXifHO:

®BJOCKOHAaNNTU CTPYKTYPY NiANPUEMCTBA;

eMiABMLUMTK BiANOBIgaNbHICTb CneuianicTiB BCIX PiBHIB 3a
KOHTPOZIEM  BUKOPUCTaAHHA  MaTepianbHUX, TPYy[OBUX
pecypcis;

eOMOBHUTM NapK MaLUWH | MeXaHi3MiB Cy4aCHOK TEXHIKOHD;
ey[IOCKOHANUTU pPeMOHTHy 6asy nignpuemMmctea Aans
3[elleBfieHHA BapTOCTI PEMOHTIB MallWH | MeXaHi3MiB
TEXHIYHOrO;

®yJOCKOHANNTU TEXHONOTiK0 MEeXaHi30BaHOro npuoupaHHsa
LWNAXiB;

efoCTaTHE (iHaHCyBaHHA 3  O6rogKeTy, 36ifblUeHHS
JAOroBipHUX POBIT.




Mpu BUKOHaHHA nnaHy pedopMyBaHHSA NiANPUEMCTBA MOXJIUBI
TaKi pU3nUKM fK:

e HebaxaHHA 3MiH 3 60Ky KagpoBuX
npauiBHMKIB Ta BIACYTHICTb  MiATPUMKMU
KepiBHOro cknagy nignpuemcraea y
npoBefeHHi pedhopm

e HecTabinbHUI CTaH EKOHOMIKW, iHPAAUINHI
npouecu.

e HeBWKOHaHHA yMOB nocTavalbHUMM LWOAO
AKOCTI  NpoAaykuil, TepMiHIB nocTavyaHHs
3MOBa MnocTavanbHUKIB nepej npoBefeHHAM
TeHAepiB LWOAO LiHN Ha NPOoAYKLitO

e HecBoeyacHi po3paxyHKu 3 3aMOBHUKaMMU

e OTpuMaHHA KOWTIB Bif OpraHiB MicLeBOro
camMoBpsayBaHHA He B MOBHOMY 06cA3i abo 3
3aTPUMKOIO B Yaci.




NSl 3MeHLEeHHSA KinbKOCTi aKTOopiB pU3NKiB HEOOXIAHO CTBOPUTHU NiANPUEMCTBY BiKPUTICTb Ta NPO30pPICTb PO6OTH, LLSIXOM
NOCTIMHOro iHhOpMyBaHHA HaceneHHs B 3acobax MacoBoOI iHdhopMalii, IHTEPHET, CTOPiHLi NPO BUKOHAHHA pO6IT NpoBeAEeHHS
3aKyniBi 3a 6O4XKETHI KOLUTH.

MigBULLEHHS KOHKYPEHTHY CIPOMOXHICTb MignpMeMCTBa B BUKOHaHHI POBIT, Nocayr, 3a AONOMOIoH AKOCTi BUKOHAHHS.

Ons uboro HeobXigHO 36inbluyBaTU HAAXOAKEHHS KOLWTIB BiJ BUKOHaHWX PO6IT, a 0cO6MBO 36iNblUIMTU HafaHHS MNOCNyr
HaceNleHHIo Ta 36i/1bLIEHHS] BUKOHAHHS A OrOBipHMX POGIT.

YKnagaHHA OOroBoOpiB Ha PeMOHT Ta 06CnyroByBaHHS NpPUMOYAMHKOBOI TEpPUTOPIi, ByayBaHHA HOBMX TpPOTyapiB, MapKo Micub,
naHgyciB, BefocunegHnX JOPIKOK Ta CTOAHOK, 3a/ly4eHHSA [0 iHBECTULIMHUX MPOEKTIB.

Mpu BUKOHaHHI 3aBAaHb € BelnKa KinbKicTb ¢piHAaHCOBUX PU3UKIB:

HeCBO€YaCHi po3paxyHK/ 3 3aMOBHUKaMy;

OTPMMaHHSA KOLUTIB Bifi OpraHiB MiCLLeBOro camMoBpsilyBaHHA He B
NOBHOMY 06Csi3i @60 3 3aTPMMKOHO B Yaci;

HEMOXJIMBICTb MPOrHO3yBaHHA pPe3yNbTaTiB y4YacTi B TeHAepax.
Ona 3MeHWeHHA KinbKOCTi  (PaKTopiB  puU3MKIB  HeobXigHo
CTBOPUTU MNiANPUEMCTBY BIAKPUTICTb Ta MpPO30piCTb pobOTH,
LUASAXOM MOCTIMHOro iHPOpPMyBaHHSI HaceflleHHss B 3acobax
MacoBoi iHpopMmauii, iIHTepHeT CTOpiHUi NP0 BWUKOHAHHA pOOGIT,
NpoBefAeHHs 3aKyniBesb 3a 6I0XKETHI KOLITH.

MigBuWyBaTV KOHKYPEHTHY CMNPOMOXHICTb MignpuemMcTea B
BUKOHaAHHI  po6IT, HafaHHi nocnyr, 3a [OMOMOrM HAKOCTI
BUKOHAaHHS.




Mpono3uuii 3 noninweHHs TeXHiIKO-eKOHOMIYHMUX Ta
¢iHaHCOBMX NOKa3HUKIB Cy6'eKTa rocrnogaproBaHHs,
NiABULL,EHHA NOr0 KOHKYPEHTOCMPOMOMHOCTi Ha PUHKY




3any4yeHHs iHBeCTULi:

BJ1aCHi 3acobu;
(diHaHCyBaHHSA 3 6I04XKETY;
MiDDXHapoAHi iHBECTULT,
MeLeHaTn, CIOHCOPMW.

Mo>xnuBeo 3any4yuTu iHBeCTULLINHI KOLUTH:

npuabaHHsa Ta MOJEpPHI3auUilo  CHIroo4YMCHOI Ta
CHironproéupanbHOI TEXHIKM ANS NOKPALLEHHS HafaHHS
NMOCNYr Ha 3aKpinieHin WNAXoBin Mepexi;

TaKoXX 6yAiBHMLTBO Ta PO3LUMPEHHS BUPOOHNYOI 6a3u
(6yniBHMUTBO Tennux aHrapie Ta 6OKciB  Ans
PEMOHTYBAHHS TeXHIKM);

npuadaHHsa Ta MoAepHisalif iHCTPYMEHTIB, Manoil
MexaHisauil  anA  noJierweHHsa. pydvyHol  npaui
npauiBHUKIB.

3any4YeHHs IHBECTULiNA, B . TOMY YUCJi i HA OHOBJIEHHSA
OCHOBHMX 3aco6iB, € HaMBaXNUBIWMM 3aBAAHHAM,
fIke MoCTaEe rnepep MicLueBUMU OpraHamMu Braan Ta
KepiBHUUTBOM nignpuemcrtBa. Lle™ pactb  3mMmory
AoKpawWwmT iX (QIHAHCOBO-rOCNOAApPCbKy AifNIbHICTD,
36iNbWNTU CYMY YMCTOro MPUOYTKY, CyMy pob60o4voro
KanitTany, MNIABUWMTL MPOAYKTUBHICTb npaul i, K
HacnigoK, NOKPaLWUTU AKICTb MOCAYT.




HAKyo!

CnabeHbknin Bonoanmup Mukonanosmy

Ten.mo06.: +380982293439
e-mail: slabenkyy@ukr.net





