NMPOEKT CTPATEIN4YHOI'O
PO3BUTKY

KT “KMIBABTOLLNAXMICT™

[lpoekT cTpareriyHoro nnaHy po3suUTKy KT no peMoHTY | yTpUMaHHIO
MOCTIB | Wwnaxis M. Knesa « KuiBaBTOLWMAXMICT» CNPAMOBAHMUU Ha
CTBOPEHHA HOBUX CyYaCHUX MeToAIB yrnpaBiHHA WNAXOM
BNPOBagXEHHSA NPOrpeCUBHUX HAYKOBUX Ta IHXXEHEPHO-TEXHIYHMX
OOCArHEHb, CydacHUX OyaiBeribHUX TEXHOMOrIN, YOOCKOHAaNEHHAM
CUCTEM YnpaBSiiHHA CTaHOM LUTY4YHUX CMOpPYA.




KPOKM MO PEAJTISALLI

CTPATEI

1. EKOHOMiIYHWI PO3BUTOK Ha OCHOBI PiBHO4OCTYMHOCTI Ta NPO30POCTi A0
NPOEKTIB.

2. BnpoBagXeHHSA NporpecuBHUX HAyKOBMX Ta IHXEHEPHO-TEXHIYHNX OOCATHEHD,
a TaKoX cyYacHux byaiBenbHUX TEXHOSOrIN

3. YOOCKOHasieHHs cCMCTeMW ynpaBniHHA CTaHOM LUTYYHUX cnopyn
4. CTBOpPEHHSA Cy4acHUX MeToaiB yrnpasIiiHHA

5. 3any4veHHs iHBeCTULIN




EKOHOMIYHUN PO3BUTOK HA OCHOBI
PIBHOOOCTYMNHOCTI Ta NPO30POCTI
0O NPOEKTIB

[MocnigoBHICTH IHTerpauis B Yitka

Ta 3PO3YyMiNICTh Mepexy BIANOBIAHICTb
pilleHb I[HTepHeT 3aKOHOOABCTBY




BnpoBagxeHHA NPOrpecuBHUX HayKOBUX
Ta IHKEHEPHO-TEXHIYHUX OOCArHEHb, A
TaKOX Cy4YaCHUX OyAiBENbHUX TEXHOMOTIN

[lepenbavae BApPOBamMKEHHA  KOMMEKCHOI  MexaHisauil Ta
aBTOMaTu3auil byaiBenbHOro BUPOOHULTBA, NPU AKUX 3OINCHIOETHCA LLUNPOKE
BNPOBaQXEHHA B3aEMOIMNOB'A3aHMX | B3aEMO3aMIHHUX CUCTEM MallUWH,
MEexXaHi3aMiB, anaparis, npunagiB, obnagHaHHA Ha BCIX AiNbHULAX
BUpOBHMLTBA, onepauiax i Bugax byaniBenbHO-MOHTaXXHUX PoDiT;

CTBOpPEHHA aBTOMATU30BaHMX CUCTEM YrpasniHHA OyaiBenbHUM
BUPOOHMLTBOM | MOro NPOEKTYBaHHSA (MarnosnogHi Ta 6e3ntogHi BUpObHULTBA);




YOoCKOHaneHHA CUCTeEMUN ynpaBMiHHA
CTAHOM LUTYYHUX cnopya

[NepeBarn BUKOPUCTAaHHA aBTOMaTM30BaHOI CUCTEMMU yrNpaBniHHA CTAHOM
LUTYYHUX CNOpPYA

30ip iHpopmauil i 1T aHanis;

i BU3HAYEHHS ONTUManbHOI CTpaTeril; _
i pauioHanbHe PO3noaifieHHSA KOLTIB. -




CTBOpPEHHA CYy4YaCHUX MmeToAliB YyNnpaBaAIHHSA

» Cucrema NPOEKTHOIo MEHEXMEHTY

 BigkpuTtuin Habip Ta KOHKYPCHICTb nocag

» 3a0x04eHHs1 0o npaui daxisuiB (Yepes NiaBULLIEHHS aBTOPUTETY ,
BBeJeHHSA cneydoHiB piHaHCyBaHHS )

* [ligBULLIEHHS MOTMBALIl, npuHUMny 3amMmaraHH4

« CnpusiHHS 3p00Ty dhaxisLiB BcepeauHi opraHisauii ( cTuMynioBaHHS Ta
CTBOPEHHS YMOB )

* YNpaBniHHA AKICTIO Ta BBEAEHHS MDKHapOAHWUX CTaHAAPTIB Ta BiAnoBiaHe
dopmyBaHHS CTPYKTYpU opraHisadlii




3anyyYeHHSA IHBEeCTULLIN

Cxema gepkaBHO-MPUBATHOIO
napTHepcTBa

[lepeBaru:
1. 3acTOCyBaHHSA IHHOBaALIIMHMX TEXHOMOTIN, SKUMW BOSIOA4IE€ MPUBATHUN CEKTOP;

2. nepegaya NPOEKTHUX PU3UKIB MPUBATHOMY NMapTHEPY, AKU Mae BinbLie aoceiay
yrpasniHHA TakuMi PU3nKamu;

3. 3HMWKEHHS BapTOCTI OydiBHMUTBA 3a PaxyHOK 3aCTOCYBaHHSI OMTUManbHUX
TEXHOMOrIN | MOTMBaUil NPUBATHOIoO NapTHepa Ha 3HMXKEHHST 0BCcAry iHBECTULIN;

4. piHaHCYBaHHA KaniTanbHMX BKMageHb 3a paxyHOK NpMBaTHUX, a He Oep>XaBHUX

KOLUTIB.




