KOHKYPCHA INMPOMNO3NLIA

Ha nocagy HavanbHWKa KOMYHanbHOro nignpnemMcraa
“LinsixoBo-eKcnyaTaLinHOro yrnpassiiHHA N0 PEMOHTY Ta YTPUMaHHIO aBTOMOOBINbHUX
LUNAXiB Ta CNOPYA Ha HUX MeyepcbKoro panoHy”

Bonogumup CIIABEHBKNIA

M.KuiB 2021



[1po cebe

e TOB «CINEL KOMIMIEKT MOCTAY» npoBiaHUM iHXeHep.

e [ 0NOBHWUM iHXeHep AOPOXHbOro ecrnyaTauitHoro
yrnpasniHHA KneBo-CBATOLMHCLKOIO panoHy.

e 16+ pokiB AOCBify Ha KOMYHanbHOMY MNiANPUEMCTBI
LLNAXOBO-eKCnyaTauiiHomy yrnpaeiniHHi ConoM'asHCKOro
paiony (KK “KuisaBTogop”).

e HayanbHUK CnyXK6mn yTpMaHHA aBTOMOOGINbHUX LWNAXIB
Ta cnopyg Ha Hux B KIM LUEY ConoM’ssHCbKOro pamoHy.

e Crapwwmin MancTtep LinbHULI yTpuMaHHA wnaxis B Kl
LLIEY ConoM'AHCbKOro panoHy.

e MalicTep peMOHTHO-6yaiBenbHoro nigpo3ainy B KI LUEY
ConoM’sAHCbKOro panoHy.

e AcdanbtobetoHHMK B KIT LLIEY Conom’'ssHCbKOro panoHy.

Xouy peaniszyBaTu NpaKTUYHI, IHHOBALiMHI, TEXHOMONIYHI
CTparTerii Ta ifel WwoA0 po3BUTKY Ta MoAepHisauil

TpaHCNOpPTHOI iHppacTpykTypn M. KueBa

Fb: https://go0.gl/SToX2v



https://www.facebook.com/profile.php?id=100024055416722&lst=100002478824875:100024055416722:1524919486

lNMpono3uuii Wwoao po3BUTKY TPAHCMOPTHOI
iIHppacTpykTypn M.Knesa




BUKOPUCTAHHA HABICHOI'O OBJIAAHAHHA

KOMIJNIEKCHOI' O PEMOH O NS10BAX KONONA3IB




BUKOPUCTAHHSA
ACOANbTHUX
PECAUKIJIEPIB AN
BTOPUHHOIi
NMEPEPOBKU
ACOANIbTOBETOHY

(B pecanknepi Bagela
ANa nepepo6bkn 1 7.
acdanbTHUX Bigxoais
BUTPayaeTbCA BCbOro
6 N. nanbHOro)




BUKOPUCTAHHA MOBITbHOI TEXHIKU
TUNY «PYTHON 5000», AKA CAMOCTIMHO MOXXE
BUKOHYBATU ABAPIMUHUN PEMOHT A/B I'IOKPI/ITTFI




BUKOPUCTAHHA CNEUIAINIBHUX NEPEBAHTAXYBA4IB
NMPU YKNNAAAHHI A/b I'IOKPVITTFI (3I'IAHO ABH B.2.3-4-2015)




BUKOPUCTAHHS BITYN3HAHOI CNEL TEXHIKA







HA HAABHY TEXHIKY



(TPOTYAPHI)

AOWONMPUMMAMNI BBYIOBAHI Y BOPIIOP
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OJOLOATKOBI NOPY4HI AJid NAHAYCIB B NIASEMHUX
MWOoXIAHUX NEPEXOAAX




BCTAHOBJIEHHSA
BOAOHAJIUBHUX




3AXUCHI
OBMEXXYBAU4I
3YINMANHOK
FPOMAZACbLKOIO
TPAHCIIOPTY




3AXUCHI OBMEXXYBAU4I HA MNMIWOXIAHNX MEPEXOAAX B
ABAPIVNHO HEBE3MNEYHUX MICLIAX



3EJIEHA
NMAPKOBKA

Oco6nuBo
aKTyaJibHO B
LLleHTpasIbHUX
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IHpopmauia npo nignpueMcTBO




Ha 6anaHcoBomMy yTpuMaHHi KI1 LLEY MNeyepcbKoro pamoHy 3HaxoauUTbCA:

+ 99,7 KM popir.
+ 2028,2 TC. M2 TpOTYyapiB..

e 13 oA. NiA3eMHUX NILWOXIAHUX Nepexonis.

e 2 0f1. (POMaACbKMX BOUpPaneHsb.

® 12,5 KM. KONIeCOBIABINHOT CTPIUKM.

e 0,6 KM. HanpaBnAKYOI MiLLOXiAHOI OropoXi.
e 50,9 kM. gouloBOI KaHasnisau,il.

e 30 of. NiaNipHUX CTIHOK.

e 43 of,. rpOMajCbKuX cxoAaiB.

122 opuHMLi cneLianbHOI TEXHIKU, aBTOTPaAHCMOPTY Ta MeXaHi3MiB.



[eTanbHuii nepLioyeproBum nnaH pepopmMmyBaHHsA cy6’'ekTa
rocnogaproBaHHs MPOTAroOM O HOIrO POKY




3bIJIbLUEHHA NPOAYKTUBHOCTI HA NIANMPUEMCTBI

MokpawuTn poboTy 3 KaapaMu, YCYHYTU MPUYMHM
MJAWHHOCTI.

NMpoBecTn aHania nocagoBWUX IHCTPYKLiN, LWITATHOrO
pO3MNUCY, 3 METOK 3MEHLUEHHA afMiHICTpaTUBHUX
BUTpAT, YAOCKOHaNEHHS CTPYKTypu MiANpUEMCTBA,
3abe3neyeHHs CTabinbHOCTI nignpMeMcTBa,
3abesneyeHHss CcTabinbHOCTI diHAHCOBOro CTaHy
niaANpMeMCTBa, NOKPaLLEHHA AKOCTI po6IT, MoCcnyr.
Po3pobka cuctemMm MOTMBALT NpaLiBHUKIB.




NMOKPALLEHHA ®IHAHCOBOI'O CTAHY NMIANPUEMCTBA

e AHani3 cob6iBapTocTi pobiT No cTarTax BMTpaT Ta il
CniBBIAHOLLUEHHS.

e AHania 6o0oproBuMx 30600B’'A3aHb NiANpMEMCTBaA Ta
ONTMMI3aLia CTPYKTYpy BUNNarT.

e 3abeaneyeHHA KOHTPOO 3a CNUCAHHAM MaTepianis
Ta IX BignoBiAHICTb HOpMaM 3rigHO TEXHOJIOriYHOI
AOKYyMeHTaLil.

e [lnA nokpaweHHsA ¢iHaHCOBOro cTaHy nignpueMCTBa,
SIKOCTI 3aKyniBesnb, 0CO6MBY yBary nNpuainaT poooTi
TEHOEepPHOro KOMITETY.

e 3abe3neuynTu 3pOCTaHHA 3apobiTHOI nnatM B
3a1eXHOCTI Bif, KiJIbKOCTI i IKOCTi BUKOHAHMX POOIT,
HaZlaHHSA NOCNYT.




NMOKPALLEHHA PECYPCIB BUPOBHULITBA

e (OsHanoMmMTUCb 3 MapKoOM MalKH | MexaHisauil,
NnpoBecTM aHanis 1 npauesgaTHoOCTi, 3aTpaT Ha
PEMOHT Ta MOro AOUiNbHICTb.

e [ligroTyBatu KOMOTaHHSA MPO BUAINEHHA KOLWTIB Ha
NMOMOBHEHHSA NapKy Cy4aCHOI CMeLTEeXHIKOHO.

e 3abeaneuynTn CBOEYACHE i SIKICHE BMKOHAHHS POOGIT
NO 3aMOBJIEHHIO [HWKWX MIANPUEMCTB, OpraHisauiu,
HaceneHHs, WO CnpuATUME TigHIA KOHKYpeHLUil Ha
PVWHKY, [OMOMOXe 36inbwntn obcsarnm pobiT Ta
nokpalleHHs hiHaHCOBOro CTaHy nignpuMemMcTBa.

e 3actocyBaTu paf  3axoh4iB WOAO0 pauioHanbHOro
BUKOPUCTAHHA MaTepiasibHUX Ta TeXHIYHUX pecypcCiB
BUPOOGHMLTBA, EKOHOMIl KOLWTIB, MaTepianbHUX
pecypciB Ta YAOCKOHanNUTU ix 06niK, BBECTM
nepcoHasibHy BifnoBiganbHICTb 3a AKICTb BUKOHaAHHSA
poGIT.




ABTOMATUSIA BIBHEC MNMPOLLECIB NIANMPUEMTCBA

e Po3pobka caunTy nignpuemMmcTBa 3
060B'I3KOBUM  3BOPOTHIM  3B'A3KOM i3
KEePiBHULTBOM, Tenerpam KaHan
nignpvemMcraa.

e BnpoBagXXeHHsA ny6ni4HOro OH-NnauH
KOHTPOIO.

e AHania MOX/NBOCTI PO3LIMPEHHA CMEeKTpy
3anponoHoBaHMX nocnyr nignpuemMcTBa Ha
PUHKY.




3axoau 3 BUKOHAHHA 3aBAaHb, NOCTABJ/IEHUX Nepea
Cy6’eKTOM rocnogaploBaHHs Ta pe3ynbTaTu aHanisy
MOXXJ/IUBUX PU3UKIB




na BUKOHaAHHA 3aBAaHb NOCTaB/IeHUX Nepega, I'IiAanIGMCTBOM Heob6XigHo:

®B1OCKOHANINTU CTPYKTYPY NiANPUEMCTBA;

eMiaBMLLUMTK BiANOBIgaNbHICTb cneuianicTiB BCiX PiBHIB 3a
KOHTPO/IEM  BUKOPUCTaAHHA  MaTepianbHUX, TPYyAOBUX
pecypcis;

eOMOBHUTM NapK MaLUWH | MeXaHi3MiB Cy4aCHOK TEXHIKOHD;
eyIOCKOHANUTU pPEeMOHTHy 6asy nignpuemMmctea Ans
3[elleB/ieHHA BapTOCTi PEMOHTIB MaLUUH | MeXaHi3MiB;
®yJOCKOHANNTU TEXHOMOTiK0 MEXaHi30BaHOro npuoupaHHsa
LNAXiB;

efocTaTHE (iHaHCyBaHHA 3  O6LoKeTy, 36iNblUeHHS
JAOrOBipHMX POGIT.




Mpu BUKOHaHHA NnaHy pedopMyBaHHA NiANPUEMCTBA MOXXJIUBI
TaKi pU3uKM fK:

e HebaxaHHA 3MiH 3 60Ky KagpoBuX
npauiBHMKIB Ta BIACYTHICTb  MiATPUMKMU
KepiBHOro cknagy nignpuemcraea y
npoBefeHHi pedhopm

e HecTabinbHUI CTaH EKOHOMIKW, HPAAUINHI
npowecwu.

e HeBWKOHaHHA yMOB NocTavalbHUKaMM LLOAO
AKOCTI  NPOAYKLUil, TepMiHIB MoCTayaHH4,
3MOBa MocTayvasibHUKIB nepes npoBefeHHAM
TeHAepiB LWOAO LiHN Ha NPOoAYKLitO

e HecBoeyacHi po3paxyHKH i3 3aMOBHUKaMM

e OTpuMaHHA KOWTIB BiJ OpraHiB MicLeBOro
camMoBpsayBaHHA He B MOBHOMY 06cA3i abo 3
3aTPUMKOIO B Yaci.




[na 3MeHLLEeHHS KinbKOCTi hakTopiB pU3MKiB HEOOXiAHO CTBOPUTU NIANPUEMCTBY BiAKPUTICTb Ta NPO30PICTb PO6OTH, LUASXOM
NOCTIMHOro iHhOpMyBaHHA HacesieHHA B 3acob6ax MacoBoi iHdhopMalil, IH-TEPHET, CTOPiHLi NPO BUKOHAHHA pO6IT NpOBeAEeHHS
3aKyniBni 3a 6O4XKETHI KOLUTH.

MiaBULLEHHS] KOHKYPEHTHY CIPOMOXHICTb MigNpMEMCTBA B BUKOHAHHI POGIT, mocnyr, 3a f,OMOMOror AKOCTi BUKOHAHHS.

[Ona uboro HeobxigHO 36inbllyBaTV HAAXOLXKEHHA KOLWTIB Bif BUKOHaHMX Po6IT, a 0co6nMBO 36iNblUMTM HadaHHA MOCAyr
HaceNeHHIo Ta 36i/IbLUEHHS] BUKOHAHHSA A OrOBipHUX POGIT.

YKnagaHHA [OroBOpPiB Ha PEMOHT Ta 0O6CAYroByBaHHSA NPUOYAMHKOBOI TEPUTOPIl, 6yAyBaHHA HOBMX TPOTyapiB, MapkKo MicLlb,
naHAyciB, BefocunegHnX OPKOK Ta NapKoBOK, 3a/ly4YeHHSA 40 iHBECTULINHUX NMPOEKTIB.

Mpun BUKOHaHHI 3aBAaHb € BenuKa KinbKicTb piHaHCOBUX PU3UKIB:

HecBO€eYacHi po3paxyHKu i3 3aMOBHUKaMU;

OTPMMaHHSA KOLUTIB Bifi OpraHiB MicLeBOro caMoBpsayBaHHA He B
NOBHOMY 06Csi3i @60 3 3aTPMMKOHO B Yaci;

HEMOXJIMBICTb MPOrHO3yBaHHA pPe3yNbTaTiB yYacTi B TeHAepax.
OnA 3MeHLeHHA KiNnbKOCTi  (PakTopiB puU3MKIB  HeobXigHo
CTBOPUTM NiQNPUEMCTBY BIAKPUTICTb Ta MNPO30PICTb poboTH,
LWAAXOM MOCTiNHOro iHPOpMyBaHHS HaceneHHs B 3acobax
MacoBoi iHpopmauii, iIHTepHeT CTOpPiHUi NP0 BWUKOHAHHA pPOOGIT,
npoBefeHHA 3aKyniBeSb 3a 60AXKETHI KOLUTW.

MigBuWyBaTV KOHKYPEHTHY CMPOMOXHICTb MignpueMcrea B
BUKOHaHHI po6IT, HagaHHi nocnyr, 3a [AOMNOMOrM SAKOCTI
BUKOHAHHS.




Mpono3uyii 3 NoninweHH TeXHiIKO-eKOHOMIYHUX Ta
¢iHaHCOBMX NOKa3HUKIB Cy6'eKTa rocrnogaproBaHHs,
NiABULL,EHHSA UOr0 KOHKYPEHTOCMPOMOXXHOCTi Ha PUHKY




3any4yeHHs iHBeCTULi:

BJ1aCHi 3acobu;
(diHaHCyBaHHSA 3 6I04XKETY;
MiDXHapOAHi iHBECTULT,
MeLeHaTn, CIOHCOPMW.

Mo>xnuBeo 3any4yuTu iHBeCTULLINHI KOLUTH:

npuabaHHsa Ta MOJEpPHI3auUild  CHIrooYMCHOI Ta
CHironpmMéupanbHOI TEXHIKM ANS NOKPaALLEHHS HafaHHS
NOCIYr Ha 3aKpirnseHin WAAXOBIN Mepexi;

TaKoX 6yAiBHMLTBO Ta PO3LUMPEHHS BUPOOHUYOI 6a3u
(6ymiBHMUTBO Tenaux aHrapie Ta 6OKciB  Ans
PEMOHTYBAHHS TEXHIKMK);

npuadaHHsa Ta MoAepHisalif iHCTPYMEHTIB, Manoil
MexaHisauil  anA  noJjierweHHsa. pydvyHol  npaui
npauiBHUKIB.

3any4yeHHs IHBECTULiNA, B TOMY YUCIi | HA OHOBJIEHHS
OCHOBHMX 3aco6iB, € HaMBaXNUBILWMM 3aBAAHHAM,
fIKe MocTae rnepep MicLueBMMU OpraHamMu Bnagn Ta
KepiBHUUTBOM nignpuemcTtBa. Lle pgactb  3mory
ANoKpawWwmT iX (QIHAHCOBO-rOCNOAApPCbKY AiNIbHICTD,
36iNbWNTU CYMY YUCTOro MPUOBYTKY, CyMy pob0o4voro
KanitTany, MNIABUWMTL MPOAYKTUBHICTb npaul i, K
HacnigoK, NOKPaLWUTU AKICTb MOCAYT.




[AaKyto!

CnabeHbknin Bonoanmup Mukonanosmy

Ten.mo06.: +380982293439
e-mail: slabenkyy@ukr.net



